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What is the context?
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How well are we doing?

Reasons for not taking any action after attending CB

Lack of institutional support T
or environment to apply the 6FO"(:W'-"'UP often difficult
knowledge/skills

No specific follow-up
requested

Lessons/experience were not
readily applicable/relevant to
my job

Less institutional or financial support
or interests from the funding
organisation

Some or most training programmes
are not designed with a strong post-
training support or follow-up

Transferred to different
department
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There are no significant issues as
such
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No trainingtg.ycle

Lost track with trainees
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Source: AP-
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Trainees are unwilling to receive
mentoring

Mentoring support usually not available=>

Trainees do not find mentoring
useful
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How can we be effective?

e Addressing complex sustainability challenges requires a systems orientation
that integrates diverse actors & stakeholders in shared learning

e Institutional norms and cultures have an outsize influence on whether
exposure to learning results in strengthened capacities

e Technologic (tools-based) capacity building approaches can be useful but are
limited in their efficacy

e Trust, credibility and shared purpose are critical for sustaining capacity
strengthening
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EPIC: connecting universities with governments
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EPIC examples from Southeast Asia
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Thank you
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